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Largest global experiment ever conducted... 
Shaping values, beliefs, emotions...
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Now... Next... Beyond...

• Addressing the immediate challenges 
that needs to be resolved. 

• Solving the imperatives of now by 
focusing on how to recover our existing 
businesses, fix pain points, identify new 
efficiencies.

Baseline Solve the NOW Explore the NEXT Imagine the BEYOND

Time

‘RECOVERY’ ‘READINESS’ ‘RENAISSANCE’

 Planning the near term with broader 

resiliency and ensuring readiness with 

new business models, partners and 

opportunities while exploring the 

potential of new digital technologies. 

 As well as improving agility, increasing 

talent diversity and creating a culture of 

innovation.

 Transforming companies to be 

able to reimagine and to 

reinvent. 

 Thinking about what’s next —

imagine what’s after what’s next. 



Covid-19 induced rising trends are the building 
blocks potentially driving the future
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Source: Covid-19 Induced Business Trends: Preparing for the new normal, Deloitte



This period acted as an accelerator for the 
emerging seismic shifts

Power

Shift

(Personalised)

• Disrupt the industry’s traditional balance of power across the stakeholder groups

• Shift of power towards patients, regulators/payers, and new entrants as health budgets tighten and 

data are democratized with the aim of mass customization in care delivery

 New expectations for outcome-driven, patient-centric approach

From ‘Sickcare’ to 

‘Healthcare’

(Preventive)

• Healthcare focus shifting from treatment of diseases to maintaining health and wellbeing

• Shift from sick care to healthcare

 New commercial model with integrated healthcare providers in the ecosystem

New kids on the 

block

(Participatory)

• Technological, data-driven advances are building a new digital ecosystem and delivering new kinds 

of value with new players

 New market entrants disrupting healthcare delivery

Access to Data

(Predictive)

• Platforms of care as interfaces that seamlessly collect, combine and share a variety of health data in 

real-time with different stakeholders with the shared goal of improved health outcomes

 New platforms of care to increase efficiencies



And played a crucial role in shaping the industry 
trends...



These trends lead to broader effects in pharma 
commercial models...



Priorities redefined for Pharma despite 
uncertainties



Digital enablers continue to evolve the new 
digital economy... 

Sources: Analyst reports , news articles, EY-Parthenon analysis



Also with the accelerated adoption of digital 
health solution space and partnerships



And Pharma and Healthcare digital ecosystems are 
‘emerging’ and getting closer to ‘disrupting’... 

Sources: Analyst reports , news articles, EY-Parthenon analysis



Critical to have a data driven approach and data 
rich platforms



Have an agile mindset and accelerate 
organisational learning



Key factors to keeping a digital transformation 
on track



Transformation needs to be viewed through the 
lens of three dynamic value drivers

• Humans at center - Putting humans at the center of their purpose, 

strategy and everyday business operations to enhance the human 

experience

• Innovation at scale - Innovating at scale through ecosystems of 

partnerships and alliances that puts their organizations at the 

forefront of disruption rather than becoming disrupted

• Technology at speed - Deploying technology at the speed at which 

people expect it, the organization and its employees need it, and 

considering today’s reality, demand it



A forcing moment to embrace the opportunity to 
reimagine the transformation journey

Challenges:

- Forcing an unprecedented social, economic, and 
business response 

- Maintaining business continuity

- Navigating through numerous uncertainties on the depth 
of the economic downturn and the pace of journey

Opportunities:

- Reshaping the healthcare reform agenda

- Accelerating innovation for the new normal

- Looking for ways to emerge even stronger 



THANK YOU!


